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Article I . Name 

The name of this association shall be Boy Scouts of America Troop 615, hereinafter known as Troop 615. 

Article I I . Objective 

The purpose of Troop 615 shall be to provide a year-round Boy Scout program to its members, under the 
auspices of the National and Local Councils of the Boy Scouts of America.  Troop 615 subscribes, in theory 
and practice, to the principles of a youth-lead and youth-managed program, with only such adult supervision 
and direction as reasonably necessary to achieve those goals.  It is further the intent of Troop 615 to adhere to 
the policies, principles, programs, and concepts of the Boy Scouts of America.  To the extent permissible by 
the f inancial and physical restrictions of the Troop, it is the objective of Troop 615 to make the scouting 
program available to all youth of proper age, regardless of their f inancial, geographical, physical, racial, or 
religious backgrounds.  The Troop Committee and adult leadership shall do all things necessary to facilitate 
these ideals. 

Article I I I . Affiliation 

Troop 615 shall be chartered by the Parents of Troop 615. 

Article IV. Operation 

Troop 615 shall be operated in accordance with the Rules and Regulations of the Boy Scouts of America 
(BSA).  Troop 615 operates as a federally tax-exempt organization. 

Article V. Membership 

Section 1 - Membership Conditions 
a. Youth 

Youth membership shall comply with BSA rules. 

Youth membership shall not be declined for financial, physical, racial, or religious reasons.  In order to 
maintain a quality program, the Scoutmaster, guided by the Troop Committee, may set a limit on the 
number of youth admitted in a particular year. 

b. Adult 

Adult membership shall be consistent with BSA Volunteer Leader Qualif ication and Leadership 
Requirements.  Adult leaders must possess the moral, educational, and emotional qualities that the Boy 
Scouts of America deems necessary to afford positive leadership to youth.  Adults must abide by the 
Scout Oath and the Scout Law. 

Section 2 - Membership Application 
a. Youth 

All applications for Scout membership shall be submitted to the Scoutmaster for approval.  Membership 
begins upon signed approval of the application and full payment of dues, at which time members are 
eligible for insurance coverage from the Boy Scouts of America. 

b. Adult 

All applications for Adult membership shall be submitted to the Committee Chairperson.  Membership 
begins after approval by the Troop Committee, the BSA Orange County Council, and payment of dues, at 
which time members are eligible for insurance coverage from the Boy Scouts of America. 
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Section 3 - Membership Termination 
a. Youth 

Membership shall terminate as follows: 

1. Upon attaining the age of 18 

2. Upon execution of a transfer form to another troop 

3. Upon verbal or written notification to the Troop of his desire to terminate his 
membership 

4. Upon failure to register for a consecutive year 

The following are grounds for termination: 

5. A serious breach in conduct, such as intentional violence, immoral behavior, complete 
disregard to safety, or blatant disrespect 

6. Failure to meet Troop standards for active attendance 

7. Failure to conform to the Troop Behavior Standards 

A two-thirds vote by the Troop Committee at any scheduled or specially called meeting of the Committee 
shall be required for termination of membership as stated in 5, 6, and 7.  In the event of such termination, 
the Committee may, but shall not be required to, reinstate a membership on such terms as it may consider 
just and proper. 

b. Adult 

Membership shall terminate as follows: 

1. Upon execution of a transfer form to another troop 

2. Upon resignation 

3. Upon the request of the Troop Committee to resign, for reasons of repeated delinquency 
of performance of assigned tasks, inappropriate conduct in the presence of or involving 
the Scouts, or other good cause 

A two-thirds vote by the Troop Committee at any scheduled or specially called meeting of the Committee 
shall be required for termination of membership as stated in 3.  In the event of such termination, the 
Committee may, but shall not be required to, reinstate a membership on such terms as it may consider just 
and proper. 

Section 4 - Uniform 
Troop 615 is a fully uniformed Troop.  All Scouts and trained adult leaders are expected to attend Troop and 
BSA functions in uniform.  Uniform shall be worn at all times during travel to and from scouting events of 
any kind, unless agreed otherwise by the Scoutmaster or the adult leader in charge of the event. 

The Scoutmaster shall determine the precise rules for uniform at different events; these rules shall be 
published clearly in communications to Scouts, adult leaders, and parents. 

Article VI . Business 

Section 1 - Assessments and Finances 
a. The Committee Chairperson shall appoint a Treasurer to manage the Troop funds. 

b. The Troop Committee shall determine and assess the registration fee on an annual basis.  Each Scout 
shall be assessed an annual registration fee which includes National BSA membership, BoyÕs Life 
magazine, insurance, and Troop 615 expenses such as badges, awards, equipment, and storage.  Fees shall 
be collected at times and schedules determined by the Treasurer.  The fees shall be pro-rated for youth 
joining or transferring into the Troop at other times of the year.  Fees shall not be refunded except at the 
discretion of the Committee Chairperson and Treasurer. 

c. The fees for camping events, activities, and other outings may be additional, and charged and paid on a 
per-outing basis. 
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d. Troop 615 has a scholarship program for Scouts and scouting families in need.  Parents should speak 
confidentially with the Scoutmaster, Committee Chairperson, or Treasurer to indicate the need for 
financial assistance.  The purpose of and the amount needed for the scholarship shall be brought to the 
attention of the Troop Committee; however, the identity of the Scout family in need is to be kept 
confidential.  The Scoutmaster, Committee Chairperson, and Treasurer shall approve the scholarship. 

e. All funds collected for Troop 615 shall be given to the Treasurer within one week of collection.  All 
funds received by the Treasurer shall be deposited into a general bank account within one week of 
receipt.  Funds in the account are not formally allocated or designated for a specif ic purpose when they 
are deposited.  The general bank account is used for all Troop purposes, including fees for camps, 
equipment, and scholarships.  All checks drawn against the bank account of Troop 615 shall be signed by 
the Treasurer and the Committee Chairperson, Charter Representative, or Scoutmaster, as such signatures 
are on record with the involved banks.  Formal notice of these transactions shall be presented at the 
monthly Committee meeting. 

f. Troop 615 shall operate on a budget basis.  The Treasurer, in conjunction with the Committee 
Chairperson or others who may be assigned, shall prepare a budget each year, and present the budget for 
discussion and approval.  Any discussion necessary to obtain approval thereof shall continue at each 
scheduled or specially called Committee meeting until approved. 

g. In all cases of expenditures of or exceeding $1000, and where possible for expenditures exceeding 
$250.00, these shall f irst be discussed at a meeting of the Troop Committee.  Any discussion necessary to 
obtain approval thereof shall continue at each scheduled or specially called Committee meeting until 
approved. 

h. If prior discussion by the Troop Committee is not possible, such as where an decision must be made in a 
very short time, expenditures of over $250 but less than $1000 may be authorized jointly by the 
Committee Chair and the Treasurer.  Such emergency expenditures must be reported and justified to the 
Troop Committee as soon as possible. 

i. All receipts for all expenditures for reimbursement by the Troop shall be presented to the Treasurer 
within 90 days. 

j. The Treasurer and/or others designated by the Committee Chairperson shall present a report and 
accounting of the expenditures of Troop 615 on a quarterly basis at Committee meetings. 

Article VI I . Conduct 

Section 1 - Meetings 
a. Troop Meetings 

Troop meetings shall be held approximately three times each month, as determined by the Committee and 
the Scoutmaster.  Troop meetings shall be conducted and managed, to the extent practical, by the Senior 
Patrol Leader, his designees, and the members of the Patrol Leaders Council.  Such meetings shall, at all 
times, be attended by the Scoutmaster or, in his absence, his designee(s), and at least two trained Scout 
Adult Leaders. 

b. Patrol Leaders Council Meetings (PLC)  

The PLC shall meet monthly, and at such other times as designated by the Senior Patrol Leader in 
conjunction with the Scoutmaster, for purposes of planning and implementing the Troop meetings, 
outdoor activities, and service projects scheduled for the Troop by this Council and the Troop Committee.  
Such meetings shall, at all times, be attended by the Scoutmaster or, in his absence, his designee(s) and at 
least one other adult.  The PLC and/or the Scoutmaster may invite those adults involved in the planning 
and/or implementation of upcoming meetings, outings, or other events, to attend and participate in 
meetings of the PLC. 

c. Patrol Meetings  

Patrols shall meet either as directed by the PLC or as such meetings may be called by the individual 
patrols, at such times and places designated by the patrols.  The Scout leadership shall conduct and 
manage these meetings.  Adult supervision shall be in accordance with current Youth Protection 
Guidelines. 
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d. Committee Meetings 

The Troop Committee shall meet every other month, or more frequently at the discretion of the 
Committee Chairperson.  Members of the Troop Committee should attend such meetings.  Other adults or 
youth leaders may be invited by the Committee Chairperson as appropriate. 

e. Parent Meetings 

A parent meeting shall be held every other month, or more frequently at the discretion of the Committee 
Chairperson.  Such meetings shall be attended and led by the Committee Chairperson or, in his absence, 
his designee(s). 

Section 2 - Outings 
a. BSA Guidelines 

In conjunction with those individuals as may be assigned by the Scoutmaster to provide the adult 
leadership, the Committee shall insure that all outings follow current BSA guidelines and procedures.  
The steps required to comply with such guidelines and procedures shall be published to adult and Scout 
leaders. 

b. Monthly and Other Camping Experiences 

It is the intent of Troop 615 to provide at least one camping or similar outdoor outing each month.  The 
Patrol Leaders Council shall determine the nature and location of these outings.  In planning, 
consideration shall be given to outdoor events provided by or through the Saddleback District, Orange 
County Council, and other Boy Scout organizations. 

c. Long-Term (ÒSummerÓ) Camps 

It is the intent of Troop 615 to make available to each Scout at least one long-term camping experience 
each year.  This may involve the TroopÕs attendance at a BSA council owned and operated camp, a Troop 
planned and conducted long-term backpack, or other such long-term experience that the Troop may plan.  
All registered Scouts of Troop 615 may attend long-term camp.  However, sometimes due to limited 
camp space, Scout attendance may be limited, and in this case, the Committee shall decide how to f il l the 
spots, such as by lottery, rank, attendance, or first-come-first-serve basis.  Adult Leader attendance at 
camp shall be at the request of and/or discretion of the Scoutmaster and/or Committee Chairperson. 

Section 3 - Behavior Standards and Discipline 
a. Behavior Standards 

Troop 615 operates under a Òthree strikesÓ policy:   

1. For a f irst instance of misbehavior at a meeting or outing, the Scout shall be given a 
verbal warning 

2. For a second instance, the Scout shall serve a 10-minute isolation period from the Troop 

3. For a third instance, the Scout shall be expelled from the function and the parent or 
guardian must retrieve their son. 

In the event of expulsion from a function, the Scoutmaster may require a parent or guardian to 
accompany their son to meetings or outings to ensure improved behavior.   

In cases of egregious behavior, the Scout shall be sent home immediately.  This shall be at the discretion 
of the Scoutmaster or the designated Adult Leader in charge.   

Failure to conform to this policy on the part of the Scout and/or his parent shall result in membership 
termination. 

b. Discipline 

Initially, where possible, situations suggesting or requiring discipline of Scouts shall be sought to be 
resolved by the TroopÕs Scout leadership, including the Senior Patrol Leader and other members of the 
Patrol Leaders Council.  In those instances where the Scout leadership is unable to resolve disciplinary 
problems or health, safety, property damage, or moral issues are involved, the Scoutmaster or designated 
Adult Leader shall immediately intervene and take such disciplinary action as deemed appropriate.  
Preferably, discipline shall not be administered by a ScoutÕs own parent.  I t is the intent of the Scout 
Adult Leaders of Troop 615 that individual adults other than those specified above shall not become 
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involved in discipline unless asked by the Scoutmaster, the designated Adult Leader, the Scout 
leadership, or where health and safety issues require immediate attention.   

Issues regarding disciplinary problems with Scouts, or untimely or inappropriate disciplinary actions by 
adults, shall be reported to the Scoutmaster or the Committee Chairperson who shall take such action as 
they deem appropriate.  Conduct that cannot be resolved by these two individuals shall, if deemed 
appropriate by the Committee Chairperson, be brought to the attention of the Committee for resolution. 

Article VI I I . Chartered Organization and Governing Body 

Section 1 - Chartered Organization 
The Chartered Organization for Troop 615 is the ÒParents of Troop 615.Ó  A Chartered Organization 
Representative shall be elected to serve as liaison between the organization and the Troop. 

Section 2 - Governing Body 
a. Troop Committee 

The governing body of Troop 615 shall be the Troop Committee.  The Troop Committee works on behalf 
of the chartered organization, and shall consist of all adults who are registered leaders with Troop 615.  
The Troop Committee is responsible for the following functions:   

1. Supports the TroopÕs Boy Scout Program as managed and led by the Scoutmaster and 
the Patrol Leaders Council 

2. Selects the Committee Chairperson and Scoutmaster 

3. Supports the Scout advancement program and maintains advancement records 

4. Supports the Troop outdoor programs and secures permission slips and tour permits 

5. Insures a minimum of  Òtwo deep leadershipÓ at all meetings, outings, and other events 

6. Oversees Troop financial management and fundraising 

7. Procures and maintains Troop equipment and other assets 

8. Arranges for facilities necessary for conducting meetings, outings, and other events 

9. Coordinates recruitment activities and Cub Scout transitioning 

10. Provides Troop newsletter and Troop roster 

11. Works closely with the TroopÕs parents 

12. Works with the Orange County Council and the Saddleback District, and attends the 
Saddleback District monthly Roundtable 

13. The Troop Committee is the TroopÕs board of directors.  The chief executive officer of 
the Troop Committee shall be the Committee Chairperson.  The Committee Chairperson 
shall designate individual members of the Troop Committee or Troop Parents to fulfill 
positions of management and the many functions required to provide the logistical and 
other support necessary to conduct and manage the Scout program as described in the 
BSA Troop Committee Guidebook. 

b. Votes 

When the committee needs to vote on issues, whether ad hoc or as required by this constitution, the 
voting procedure (open or secret; verbal, show of hands or written, etc.) shall be determined by the 
Committee Chairperson. 

Each Committee Member, including the Committee Chairperson, is entitled to one vote.  Votes may be 
cast in person, or a committee member may nominate a proxy for any specif ic issue.  General proxies to 
vote on unlisted, unknown, or unanticipated votes are not permitted. 

c. Remote or Electronic Voting 

When it is inconvenient or not possible to delay a vote until the next Committee meeting, the Committee 
Chairperson may authorize a vote to be performed by email, telephone, or similar remote device.  In such 
cases, all Committee Members must be contacted, and a reasonable time given for them to respond.  The 
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result of such a vote must be communicated back to the Committee Members promptly, then 24 hours 
shall be allowed for a challenge to such a result, before the result is binding. 

Any three Committee Members together may challenge the result of an email or telephone vote.  In the 
event of a challenge, the vote must be retaken in person at a regular or special Committee Meeting. 

Remote or electronic votes are not permitted to decide disciplinary action; such matters need face-to-face 
discussion at a meeting. 

d. Quorum 

 A quorum of the Troop Committee shall be required before the committee may vote on certain matters.  
A quorum is defined as at least 12 members, or at least 51% of the eligible committee membership, 
whichever is the less.  The following votes require a quorum: 

1. Election or replacement of Committee Chairperson 

2. Election or replacement of Scoutmaster 

3. Termination of membership, as specified in Article V, Section 3 of these bylaws   

4. Disciplinary actions brought before the Committee 

5. Increases of more than 10% in annual dues 

6. Expenditures of or greater than $1,000.00 

7. Amendments to the Constitution and Bylaws   
   These votes also require a two-thirds majority. 

e. Order of Business 

The Committee Chairperson shall determine the order of business for the Committee Meeting.  Decisions 
shall be brought to a vote by making a motion, discussing the motion, and then voting on the motion.  ÒIn 
favorÓ or ÒopposedÓ shall be determined by a simple majority of the Committee members, unless it is a 
matter which requires a quorum and/or a two-thirds majority vote. 

Article IX. Scout Adult Officers and Troop Leaders 

Section 1 - Elections, Terms of Office, and Performance 
a. Charter Representative 

The Charter Representative shall be elected by the Parents of Troop 615 on an annual basis at a regularly 
scheduled parent meeting.  At least one month notice of this election shall be given, and nominations 
should be submitted to the Troop Committee at least one Committee Meeting prior to election.  The 
Committee Chairperson shall oversee the election. 

b. Committee Chairperson 

The Committee Chairperson shall be elected by a simple majority vote of the Troop Committee on an 
annual basis at the regularly scheduled committee meeting.  At least one month notice of this election 
shall be given, and nominations should be submitted to the Troop Committee at least one Committee 
Meeting prior to election.  The Charter Representative shall oversee the election. 

c. Scoutmaster 

The Scoutmaster shall be elected by a simple majority vote of the Troop Committee on an annual basis at 
the regularly scheduled committee meeting.  At least one month notice of this election shall be given, and 
nominations should be submitted to the Troop Committee at least one Committee Meeting prior to 
election.  The Charter Representative and the Committee Chairperson may interview nominees.  The 
Charter Representative shall oversee the election. 

d. Other Troop Committee Positions 

All other positions of management or function within the Troop Committee shall be by appointment by 
the Committee Chairperson.  These designated individuals shall fulf il l these positions at the pleasure of 
the Committee Chairperson, or the Committee as a whole, until the function is complete or no longer 
required. 
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e. Assistant Scoutmaster Positions 

Positions of Assistant Scoutmaster or other adult positions involved in conducting and managing the 
Scout program, as distinguished from the organizational, financial, and logistical support by the Troop 
Committee, shall be by appointment and shall be at the discretion of the Scoutmaster. 

f. Performance 

If any member of the Committee is dissatisfied with the performance of the Committee Chairperson or 
the Scoutmaster, it shall be brought to the attention of the Charter Representative, and if  not resolved, 
then the Troop Committee at a regularly scheduled or specially called meeting.  If dissatisfaction is not 
resolved at that same meeting, a vote shall be taken as to whether an election shall take place at the next 
regularly scheduled or specially called meeting. 

If any member of the Committee is dissatisfied with the performance of any Assistant Scoutmaster or 
other adult fulfil ling a position appointed by the Committee Chairperson or Scoutmaster, it shall first be 
addressed to the same, and only if unresolved shall it be brought to the attention of the Committee. 

g. Special Elections  

Special elections may take place at any scheduled or specially called meeting of the Parents of Troop 615 
or the Troop Committee.  Notice shall be given at least two weeks prior to such elections. 

Section 2 - Responsibilities 
a. Charter Representative 

The duties of the Charter Representative shall include, but are not limited to the following: 

1. Serve as liaison between the Chartered Organization and the Troop 

2. Represent and advocate for all the Parents of Troop 615 and be responsive to the will 
and needs of the organization 

3. Ensure the BSA program is being properly utilized 

4. Recruit the Troop Committee Chairperson, Scoutmaster, and other adult leaders 

5. Oversee Troop Committee elections 

6. Encourage parent and adult leader training 

7. Assist with unit rechartering 

8. Encourage service to the meeting place organization  

9. Enforce the Constitution and Bylaws of Troop 615 

b. Committee Chairperson 

The duties of the Committee Chairperson shall include, but are not limited to the following: 

1. Serve as chief executive officer of the Troop Committee 

2. Preside over all meetings of the Committee 

3. Supervise and be responsible for the performance of, and have power to appoint and 
remove, all persons holding Committee positions 

4. Assure the existence and maintenance of a Troop budget 

5. Serve as the direct supervisor of the Scoutmaster and assure faithful and proper 
performance of the duties and responsibilities of that position 

6. Recommend adult leader recognition 

7. Ensure compliance with BSA policies 

8. Lead parent meetings 

c. Scoutmaster 

The duties of the Scoutmaster shall include, but are not limited to the following: 

1. Work directly with the Scouts, using the methods of Scouting to achieve the aims of 
Scouting 

2. Train and guide youth leaders 
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3. Conduct Scoutmaster Conferences for Star, Life and Eagle rank advancements, and 
designate Assistant Scoutmasters to conduct Scoutmaster Conferences for Scout, 
Tenderfoot, Second Class, and First Class rank advancements 

4. Meet regularly with the Patrol Leaders Council for training and coordination in planning 
Troop activities 

5. Attend all Troop meetings and work with and guide Scouts during the meeting 

6. Recruit Assistant Scoutmasters and assign specific program duties to help operate the 
Troop 

7. When invited, attend Troop Committee meeting 

8. Take part in annual membership inventory, charter review meeting, and charter 
presentation 

9. Participate in District and Council events 

10. Ensure compliance with BSA policies 

Section 3 - Training 

a. Adult leadership positions involving working directly with Scouts and/or attending outings shall require 
Youth Protection Training and the appropriate Scoutmaster Adult Leader Training, in accordance with 
BSA guidelines. 

b. Adult leadership positions not working directly with Scouts or attending outings may require the 
appropriate Committee Member Adult Leader Training, as determined by the Committee Chairperson. 

c. At least one parent or guardian from each Scout memberÕs family should be a registered Adult Leader 
with the Troop, and obtain Youth Protection Training within three months of joining the Troop. 

d. All parents or guardians planning on attending any Troop outing or activity must obtain, and keep 
current, Youth Protection Training. 

e. All adults shall be encouraged to participate in such additional Scout related training as possible as will 
benefit the Troop. 

Article X. Miscellaneous Provisions 

Section 1 -  Troop 615 Traditions 
The following Troop traditions shall be adhered to: 

a. Green BSA socks rather than white as part of the uniform; 

b. Red beret as part of Class A uniform; 

c. Green beret as part of Class A uniform upon attaining the rank of Eagle Scout with one Palm; 

d. Scouts are expected to earn the Scholarship Merit Badge as one of the 21 required for Eagle unless 
otherwise approved by the Scoutmaster; 

e. Scouts are expected to use Merit Badge Counselors from outside the Troop unless otherwise approved by 
the Scoutmaster.  Merit Badge Counselor names or locations must be obtained in advance from the Troop 
615 Advancement Chairperson unless from an approved BSA facility; 

f. Scouts are expected to use three different Assistant Scoutmasters for Tenderfoot, Second Class, and First 
Class Scoutmaster Conferences, unless otherwise approved by the Scoutmaster. 

Section 2 - Amendments  
The Constitution and Bylaws of Troop 615 may be amended by a two-thirds vote of the Troop Committee at 
any scheduled or specially called meeting of the Committee. 
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Article XI . Ratification 

The Troop Committee and Chartered Organization have ratif ied the Constitution and Bylaws of Troop 615. 

 
 
 
 
 
Approved By:  ______________________________ Date:_________________________ 
  Charter Representative 
 
Approved By:  ______________________________ Date:_________________________   
  Committee Chairperson 
 
Approved By:  ______________________________ Date:_________________________ 
  Scoutmaster 
 
 
 
 


